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Strategic PLAN of the
Eurasia Regional Committee (EARC) of IADI for 2011-2014 
Purpose

The purpose of the present Strategic Plan is to set out proposals and elaborate a strategic action plan for the sustainable development of the EARC over the period of four forthcoming years, from 2011 to 2014. The plan provides a strategic framework to guide the development of the Eurasia Regional Committee in terms of proposing the actions aimed at attracting new prospective members to the Association and, more importantly, at strengthening ties and cooperation between the existing EARC members. Amendments or additions to this Strategic Plan may be made to reflect establishment of new national Deposit Insurance Systems in the region and/or changes in CIS deposit insurers’ mandates/financial position.  
Background

Although economies of the former Soviet Union’s countries currently demonstrate sustainable recovery, the risk of some systemic local banks’ failures is still significant and may shake the financial systems’ footing. In order to avoid such negative developments strong national financial safety nets should be built and establishment of efficient national Deposit Insurance Systems as one of the key financial safety net players can contribute a lot to this process. However, the involvement of existing Deposit Insurers from EARC member-countries in coping with challenges that the national banking systems face and their contribution to the stability of financial systems generally remain very limited due to the lack of the relevant DIS mandates. That is why the current role of the EARC members’ DISs requires further enhancement. And extensive collaboration and experience sharing among the Deposit Insurers can make an important contribution to the accomplishment of this task.
Objectives
The major objective of the Eurasia Regional Committee should be identification and reflection of regional interests and common issues through active information and experience sharing as well as exchange of ideas between its existing members. 
Also, one of the main EARC’s goals should consist in positioning of the IADI, and the EARC accordingly, as a major source of expertise in deposit insurance in the CIS region, which will define the main principles and standards of the DISs’ operations and also as a major institution capable of providing qualified technical and intellectual assistance to the deposit insurance systems of CIS countries in need of such assistance.

Although EARC should always further the objectives of the IADI and act in the best interests of the Association while performing its functions, promotion of the IADI membership in the CIS region itself should only be the Committee’s secondary purpose. In addition, indirect approach to achieving this objective should be used. Attracting neighbor countries’ DISs to become IADI members should not be given as high priority as to focusing on the exchange of experience between the existing EARC members and persuading the potential members and newcomers
 to join EARC. Developing the system of effective information sharing between the EARC existing members and between the non-member Deposit Insurers and the EARC will not only strengthen the Committee, but also demonstrate all the benefits of the EARC and IADI membership to the potential members and newcomers. The latter should finally lead to the extension of the IADI membership. 
Analysis of CIS countries

Тable 1 below shows that the most probable countries in the CIS region to join the IADI and/or the EARC as members  in the near future are Kyrgyzstan and Armenia. Such assumption as well as the estimated period of their joining IADI during 2012-2014 is based on the analysis of all political, financial and other factors as well as on the expert assessment of the Committee members. At the same time the probability that deposit insurers from other CIS countries listed in the table will join the IADI is low or average due to financial or organizational problems of these deposit insurers. 
Table 1 below presents the probability of different regional DISs joining the IADI and also estimated years of their potential entry in the IADI.
Table 1 “The probability of non-member DIS joining EARC and IADI”
	Non – member Country of CIS region 
	The probability of joining EARC and  IADI as a member
	Estimated period of joining EARC and  IADI as a member
	Notes

	Kyrgyzstan
	Above average


	2012-2013
	The main target group

	Armenia
	
	2013-2014
	

	Belarus
	Average


	2013-2015


	Maintenance and development of existing bilateral and special intra-CIS relationships, monitoring of the situation

	Uzbekistan
	
	
	

	Moldova
	Low


	indefinably


	Establishment of contacts, conducting negotiations, analysis of impediments to entry

	Tajikistan
	
	
	

	Turkmenistan
	Low


	indefinably


	Assessment of needs in technical assistance and possibly its provision

	Georgia
	
	
	


Important aspects in the Committee’s Activities

A) Interrelationships between the existing EARC members

Holding regular international multilateral and bilateral round-tables, seminars and conferences on different issues as well as the exchange of research and guidance documents on these issues between EARC member-countries’ DISs remain a key tool for effective experience sharing within the Committee on the basis of the IADI platform.
B) Activities of the Committee in respect to the EARC potential members and newcomers
The following specific activities in respect to the EARC’s interrelationships with the most probable future IADI members - DIS of Kyrgyzstan, Armenia, Belarus and Uzbekistan, are planned:
1) Holding bilateral meetings between the Committee’s members,  exchange of delegations, dispatch of experts from DISs – Committee’s members to these countries, signing of bilateral  memorandums of understanding and mutual cooperation;
2) Invitation of representatives from these countries’ DISs to the events hosted by the Committee member (all expenses being covered by the newcomers themselves);

3) Incorporation of representatives of these countries’ DISs in the composition of the Committee as observers;
4) Invitation of representatives of these countries’ DISs to international events organized by the IADI or with the IADI’s participation;
5) Dispatch of different IADI documents to these countries’ DISs, including IADI core principles, research documents, guidance papers and other publications including those translated in Russian language;
6) Preparing and dispatching letters on behalf of the Chair of the Committee and the General Secretary of IADI inviting the newcomers and potential members to join the IADI. 
Although DIS of Belarus and Uzbekistan have an average probability of becoming IADI members and their entry is expected in 2013-2015, the EARC should maintain and develop special relationships with them. In addition, it is necessary to constantly monitor the situation in these countries with a view to identify expediency of beginning an active work on attracting their DISs to the Committee and, subsequently, to the IADI.  

Regarding Tajikistan and Moldova the EARC should focus on the establishment of contacts, conducting negotiations with them, and analysis of different financial and political factors that could prevent them from joining the IADI.
Even though Turkmenistan and Georgia do not have national DISs yet and lack the intention to develop regional cooperation with a view to improve their financial systems, it would be desirable for the Committee and IADI to offer them technical assistance if needed. 
In the long run, all these measures should promote dialogue among the EARC existing and potential members and newcomers, establish a regional network of liaisons and build the community of interests of deposit insurers and other institutions being part of the financial safety nets in the region.
� Newcomer – A newly created Deposit Insurance System in its initial stage of development





